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MESSAGE FROM THE CHIEF 

It is my pleasure to submit this annual report for the year 2016. This report has been prepared to 
provide information on the activities of the department during the past year and to provide comparison 
data from previous years, where appropriate. 
 
Our mission is to provide the best fire and life safety services possible to our community to protect and 
prevent the loss of life and property. This report illustrates the combined efforts and accomplishments 
of the men and women of the Lewisville Fire Department whose dedication make it possible for our 
department to carry out that mission. 
 
Thank you for allowing me to serve as your Fire Chief. God has richly blessed me in many ways, including 
the opportunity to serve in this capacity. I do not take my responsibilities lightly and constantly strive to 
meet your expectations.  
 
Sincerely, 

 
R. Scott Alderman 
Fire Chief 
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ABOUT LEWISVILLE FIRE DEPARTMENT 

Lewisville Fire Department (LFD) provides fire and life safety services to 15,096 residents within a 33-
square mile fire insurance district. Within the fire insurance district the Town of Lewisville has 10.6 
square miles of city limits and the Village of Clemmons has 1.2 square miles of village limits. 

 

LFD was established in 1951 by the Lewisville Civic Club and is incorporated as a 501c(4) non-profit. A 
nine-member Board, who are elected by the fire department corporation membership, governs the 
department. The Board serves as the policy-making body of the fire department, governs the activities 
and shapes the future of the department. At the same time, the Board reserves for the Fire Chief and 
staff the responsibility of the day-to-day administration of the fire department in a manner consistent 
with the policies and rules of the Board.  

The Fire Chief determines the best possible actions to manage the department and what programs will 
benefit the citizens in the fire and service districts the department serves. Recommendations from the 
Fire Chief are presented to the Board of Directors for their review, consideration and approval.  

The fire department is a combination type fire department comprised of thirteen full time employees, 
eighteen-part time employees and thirty-five volunteers. Full time staffing includes a Fire Chief, three 
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Captains, three Engineers and six Firefighters. Part time staffing consists of one Fire Administrative 
Support Assistant, one Captain, two Engineers and fourteen Firefighters. The volunteer ranks consist of 
one Deputy Chief, two Assistant Chiefs, two Captains, two Engineers, twenty firefighters, four support 
personnel and four junior firefighters. 

LFD operates two fire stations. Lewisville Station # 11 is the headquarters station for the department 
and houses a fire engine, ladder truck, brush truck, rescue truck, boat trailer, utility pickup truck and fire 
safety trailer. A minimum of two personnel are on duty at the Lewisville Station, twenty-four hours a 
day. 

Westbend Station #13 houses a fire engine, tanker, dive/water response vehicle, boat trailer, and utility 
vehicle. A minimum of two personnel are on duty at the Westbend Station, twenty-four hours a day. 

Minimum staffing levels at each station are achieved thru a combination of full time, part time and 
volunteer staffing. Volunteers and off duty Full-Time and Part-Time personnel respond to incidents 
when alerted thru a paging system by the Forsyth County 911 Communications System.  

LFD has automatic and mutual aid agreements in place for fire, rescue and medical services with all the 
fire departments in Forsyth County. Additionally, the department has automatic aid agreements with 
Forbush and Courtney Fire Departments in Yadkin County for fire, rescue and medical services. The 
department has a Class 4/9E insurance rating. The department’s rating is based on “Alternate Water 
Supplies” which means a combination of fire hydrants and alternate water points such as lakes and 
creeks are used for water supply. Presently there is one area in the district that contains 7 homes which 
is beyond 5 road miles from either station. This area carries the 9E rating. 

The department is funded primarily thru a fire district and service district taxes. The fire department 
Board of Directors presents a proposed budget and recommends a tax rate to fund the budget annually, 
to the Forsyth County Budget Office prior to the beginning of each fiscal year. The County Budget Office 
reviews the request and presents a recommendation to the County Commissioners, who are responsible 
for setting the tax rates for the fire and service districts. 

Mission 

The mission of the Lewisville Fire Department is to provide a professional, cost-effective level of fire and 
life safety services designed to protect and prevent the loss of life and property to the citizens of 
Lewisville and surrounding areas. 

Vision 

It is the vision of the Lewisville Fire Department to be recognized as an all-hazards, all-risk service 
provider by developing and maintaining strategic community partnerships, recruiting and training 
exceptional people, developing efficiencies in service provision to ensure fiscal sustainability for the 
entire organization and maintaining our core infrastructure. 
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Values 

The values establish how the Lewisville Fire Department will achieve the mission and vision. 

• Accountability - As individuals, we will be accountable to the organization, our mission, and each 
other. 

• Integrity - We are committed to do the right thing.  

• Equity - We undertake always to be impartial and fair to each and every one.  

• Leadership - We shall show the way, the right way, and in the process let each person know 
what they do does make a difference. 

• Professionalism - We undertake always to follow the Golden Rule; to adopt a positive attitude; 
to be respectful, tactful, and courteous to all; and to use discretion when talking about the 
organization and personnel.  

• Dedication - We are committed to see even the toughest job through to the end. 

• Teamwork - We endeavor to work together and in cooperation. 
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EMBLEM 

Red Border - Represents the firefighters of Lewisville (past, present and future) who shed blood, sweat 
and tears to keep our community safe.  

Black Background - Represents the fire department personnel that have passed on. May we honor them 
and carry on the tradition of service above self. 

Roller Mill - The mill symbolizes the Lewisville community. Paul 
M. Jennings became Fire Chief in 1961 and served as chief until 
1974. Chief Jennings was part owner of the Lewisville Roller Mill 
which his father bought in 1925. All the buildings around the 
mill were built by the Jennings family to help bring business to 
Lewisville. He was chief when the department purchased its first 
ladder truck in 1971, a 50' Ford Tele Squrt – the first Tele Squrt 
in the state. 

Thirteen - This number is on the left of the patch to represent 
Station 13 covering the western area of our community.  

Eleven - This number is on the right of the patch to represent 
Station 11 covering the eastern area of our community. 

1951 - Since 1951 the fire department has led the way in fire protection for its community and beyond. 
The department was the first in the county to require training for its personnel, the first department in 
the county with two trucks (pumper and tanker), first volunteer department with a ladder truck in the 
State and the first department in the county to organize a business and home fire inspection program. 
May we always strive to be professional leaders in fire and life safety services for our community. 
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FIRE DEPARTMENT SERVICES PROVIDED 

The fire department responds to natural disasters as well as man-made events. Lewisville Fire 
Department personnel are the first responders that are directly and immediately involved in every 
aspect of providing both emergency and non-emergency aid to the citizens in the districts the 
department is contracted to serve.  

The Lewisville Fire Department has adopted the National Incident Management System (NIMS) and 
routinely deploys the Incident Command System (ICS) during emergency and non-emergency incidents.  

The department utilizes a record keeping web based software to document incident responses. The 
department transmits reports daily to the Forsyth County Fire Marshal’s Office who in turn transmits 
them to the North Carolina Office of State Fire Marshal per the North Carolina Response Rating “9S” 
certification requirements.  

Fire Suppression 
The central mission of Lewisville Fire Department is, of course, putting out fires – in tandem with our top 
priority of protecting life by getting people to safety. Another priority is to protect property by 
containing fires and limiting the damage they cause. 

While these fire-suppression priorities have remained the same over the years, the types of fires and the 
dangers we face have dramatically 
expanded and now include: 

• Residential fires 
• Commercial fires 
• Vehicle (Passenger Vehicle and 

Equipment) fires 
• Grass/brush fires 
• Power Line Fires 
• Trash/rubbish Fires 
• Hazardous Materials Fires 

Structure fire incidents, residential or 
commercial, involve many types of 
structures within the Lewisville Fire 
Department districts. Structures range 
from outbuildings to multi-story 
buildings.  

The department has in place policies, procedures and guidelines for fire suppression incidents. These are 
made available to every member through the departments web based scheduling and document storage 
service.  
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All department firefighters are N.C. Firefighter Certified and receive a minimum of 36 hours of 
continuing education training annually. Department apparatus drivers are N.C. Emergency Vehicle Driver 
certified and received a minimum of twelve (12) hours of continuing education in drivers training 
annually.  

The standard department structure fire response in the Lewisville Fire District and Westbend Service 
Districts, where fire hydrants are in place is two (2) engines, one (1) ladder truck, and one (1) rescue. If 
the structure fire incident occurs in a “rural water” area (no fire hydrants) a tanker truck is added to the 
response plan.  

The department has automatic and mutual aid agreements in place with neighboring fire departments. 
Structure fire incidents in a hydrant response plan will receive on automatic aid, one additional 
department and a county support truck that has two (2) firefighters. Structure fire incidents in a rural 
water plan will receive automatic aid from three additional departments and the county support truck. 
One of the automatic aid departments in the rural water plan has been designated to bring a pumper 
and tanker. The pumper responds to the closest water point to pump water from the source to the 
tanker trucks in the water shuttle. All other auto aid departments have been assigned to bring a tanker 
for the water shuttle.   

Residential fire behavior has changed over the last 50 years. Fires in modern homes are burning hotter 
and faster due factors such as larger open floor plans, and contents made of synthetic materials. Fire 
safety education, staffing, training and deployment of resources are critical elements to preventing or 
safely mitigating a structure fire incident. 
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Source: Underwriters Laboratories 

Rescue  
Along with our expanded fire-suppression efforts, our rescue duties have evolved to include not only 
extracting individuals from burning structures, but also rescuing people in all types of situations. 

Thus, we train constantly in the use of a wide variety of specialized tools and techniques. Rescue events 
can include: 

• Motor Vehicle Crashes (MVC) with entrapment 
• Industrial / Machinery Incidents with entrapment 
• Confined Space Rescue Incidents 
• Trench Rescue Incidents 
• Structural Collapse Incidents 
• High/Low Angle Rescue Incidents 
• Water Rescue Incidents 

LFD has in place apparatus, equipment, and trained personnel to effectively and efficiently assemble and 
respond to most of these rescue situations. The department is capable of handling a high angle rescue at 
200’ or less. In addition, the department is capable of handling most water rescue incidents 
encountered in our district. The department is a water rescue resource for the entire county and has the 
only dive team in the county. LFD is also a high/low angle rescue resource for the county. All career staff 
and five (5) part-time employees and seven (7) volunteers are certified as N.C. Technical Rescuer – High 
Angle Specialty. Of this total, all career staff and three (3) part-time and five (5) volunteers are N.C. 
Technical Rescuer - Water Specialty certified. Department personnel not certified in these areas are not 
allowed to perform these functions.  

The department does not have equipment to handle confined space, structural collapse and trench 
rescue incidents. Department personnel are trained to recognize these situations and provide 
manpower to assist other departments who provide these rescue resources.  
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The response plan for rescue incidents is: 

• MVC - engine and rescue. 
• High/Low Angle Rescue - engine, ladder truck and rescue. 
• Water Rescue - two boat trailers, dive unit and rescue. 
• Industrial / Machinery incidents – engine and rescue. 
• Structural Collapse – engine and rescue. 
• Trench Rescue – engine, ladder truck and rescue. 
• Confined Space Rescue – engine and rescue. 

Emergency Medical Services 
Our department responds to medical emergencies in the Lewisville and West Bend fire districts. The 
location of our fire stations enables a quick response time in most cases. Our Emergency Medical 
Technicians are trained and equipped to provide initial treatment for a range of life-threatening issues: 

• Cardiac arrest 
• Stroke 
• Gunshot wound 
• Traumatic injuries 
• Difficulty breathing 
• Seizures 
• Environmental emergencies  

The term Chain of Survival provides a useful metaphor for the elements of the Emergency 
Cardiovascular Care (ECC) systems concept. The five (5) links in the adult Chain of Survival are: 

• Immediate recognition of cardiac arrest and activation of the emergency response system 
• Early cardiopulmonary resuscitation (CPR) with an emphasis on chest compressions 
• Rapid defibrillation 
• Effective advanced life support 
• Integrated post-cardiac arrest care 
 

A strong Chain of Survival can improve chances of survival and recovery for victims of heart attack, 
stroke and other emergencies.  

American Heart Association (AHA) 2010 Guideline recommends a team approach during resuscitations. 
Resuscitation interventions are performed simultaneously, and rescuers must be able to work 
collaboratively to minimize interruptions in chest compressions. The “Pit Crew” methodology is 
designed to meet this objective. (HeartRescueProject, 2013)  
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All career personnel (13) are certified as N.C. Emergency Medical Technicians (EMT). Additionally, 
thirteen (13) volunteers and thirteen (13) part-time employees are EMT certified.  All EMT’s receive 96 
hours of continuing education in a four-year period. No personnel can provide patient care if they are 
not EMT certified. All department personnel are CPR certified and can provide CPR on cardiac arrest 
incidents. 

There is a minimum of one (1) certified 
EMT on duty at each station. The response 
plan to an emergency medical incident is 
an engine or any other vehicle equipped 
with emergency medical equipment. In the 
event, there is an emergency medical 
incident requiring CPR the response plan is 
two (2) engines or other vehicles equipped 
with emergency medical equipment and 
manpower to meet the 4-person minimum 
guideline for team based CPR. 

Source: North Carolina RACE CARS 
Program 
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Hazardous Materials / Hazardous Conditions 
All LFD firefighters are state certified to provide hazardous materials (haz-mat) mitigation services at the 
“Responder” level.  This means we are qualified to understand and interpret the basic hazards of a 
chemical incident and assess the risk, within the scope of our equipment, resources, training and 
personnel on hand.  

The Winston-Salem Fire Department staffs a city/county haz-mat unit that responds to the Lewisville 
Fire District upon request. The department’s engine companies and rescue company are equipped with 
basic tools and supplies to perform “defensive” hazardous material operations in the event of a minor 
release. All the department’s response vehicles carry resources, which provide the responder capability 
to research hazardous materials information to help make decisions with strategies and tactics. The 
department is presently evaluating natural gas shut off procedures. Working with the local natural gas 
company the department is researching the possibility of carrying gas line shut off tools.  

Department personnel are required to attend at least three (3) hours of hazardous materials continuing 
education training annually.  

Fire and Life Safety Education 
LFD takes a proactive stance in fire and life safety education. The department provides the following fire 
and life safety education programs: 

• General Fire Safety Education 
• CPR Education 
• Basic First Aid Education 
• Child Safety Seat Installation Education 
• Home Safety Inspections 
• Fire Escape Planning 
• Fire Extinguisher Education 
• Severe Weather Safety 
• Water Safety 

The department utilizes fire prevention materials and messages 
in an age-based format. The materials and messages are 
designed to focus on relevant fire issues commonly occurring in 
the age group.  The department has a Safety House that was 
bought with donations in memory of past Fire Chief David 
McKee. The safety house is utilized in our district and 
surrounding districts for events, open houses, and school 
programs. 

Basic first aid training is commonly taught to the scouts as part of their achievement requirements.  

All career shift personnel are certified as Safe Kids Child Safety Seat Technicians. The department holds 
child safety seat days on Tuesdays and Fridays each week. 
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Fire extinguisher training is 
commonly conducted for local 
businesses that are looking to 
comply with OSHA regulations 
that apply to their business.  

DEPARTMENT STRUCTURE 

Administrative Division 

The Administration of the 
Lewisville Fire Department is 
charged with the overall health 
of the agency. This division has 
the responsibility of providing 
leadership to the department 
membership and managing its’ 
resources in accordance with common and accepted standards and practices. The administrative 
division also ensures that the integrity of the department’s finances is maintained and all department 
expenditures are kept within the boundaries set in place by its’ governing body. 

The Administrative Division consists of The Fire Chief (Career), Deputy Chief (Volunteer), 2 Assistant 
Chiefs (Volunteer) and Fire Administration Support Assistant (Part-Time.) 

Operations Division 

The Operations Division of the Fire Department has the primary responsibility 
for maintaining all equipment owned and operated by the Lewisville Fire 
Department. This equipment shall be maintained at all times and in a state of 
readiness should a call for service arise. This division also responds to and 
mitigates calls for service including by not limited to: structure fires, car fires, 
vegetation fires, hazmat incidents, technical rescues, vehicle extrications, 
medical care and public education for both children and adults. The operations 
division also conducts pre-planning of district businesses and 
testing/maintenance of fire hydrants and water points.  

LFD full-time personnel work a rotating 24-hour shift schedule. There are three (3) shifts (A, B, C) with a 
Captain, Engineer and two (2) Firefighters assigned to each shift. One career person is allowed to be off 
on leave. When this occurs, the department uses part-time staffing or volunteers to fill the shift vacancy 
and maintain minimum staffing level of four personnel, two at each station. 

The minimum staffing level of four (4) personnel allows the department to meet North Carolina “9S” 
requirement of one engine and four personnel on each reported structure alarm. This staffing 
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arrangement also helps the department comply with North Carolina Department of Labor OSHA 
Regulation 1910.134, also known as the “Two-In, Two-Out” rule. 

N.C. Occupational Safety and Health 1910.134 (g)(4) states, “In addition to the requirements set forth 
under paragraph (g)(3), in interior structural fires, the employer shall ensure that: At least two 
employees enter the IDLH atmosphere and remain in visual or voice contact with one another at all 
times; At least two employees are located outside the IDLH atmosphere; and all employees engaged in 
interior structural firefighting use SCBAs. Note 1 to paragraph (g): One of the two individuals located 
outside the IDLH atmosphere may be assigned to an additional role, such as incident commander in 
charge of the emergency or safety officer, so long as this individual is able to perform assistance or 
rescue activities without jeopardizing the safety or health of any firefighter working at the incident. Note 
2 to paragraph (g): Nothing in this section is meant to preclude firefighters from performing emergency 
rescue activities before an entire team has assembled.”  

11 N.C. Administrative Code 05A .0504 states, “Upon initial certification as a Class "9S" fire department, 
the fire department shall have a minimum of 20 personnel, with at least two designated as traffic control 
and at least 18 designated as firefighters. At the time of re-inspection, a fire department shall maintain 
20 personnel or show, through documentation, that an average of 12 personnel has responded on each 
of the last 20 structure fires. At least one (1) engine with four (4) personnel must respond to each 
reported structure fire alarm. A roster of personnel containing names and attendance of business 
meetings and training meetings shall be kept.” 

To accomplish the average of twelve (12) personnel on structure fire incidents the department relies on 
shift personnel plus paid on call volunteers and off duty full-time /part-time personnel who respond to 
the scene or station from home, work or other location.  All personnel are issued a voice pager for 
notification of incidents. In addition to the voice pager the department utilizes “Active 911” for 
supplemental notification by smart phone. Voice pager alerting of personnel, not on duty at either 
station, is required for the North Carolina Response Rating “9S” certification.  

LFD provides all firefighters with appropriate and adequate personal protective equipment to 
accomplish the levels of service provided by the department. Personnel are issued a minimum of one set 
of turnout gear and all officers and career staff are issued a portable radio. 

Support Team 

The Support Team volunteer program is designed to connect community members with the 
fire department to help with non-emergency tasks. The Support Team is not a volunteer firefighter 
program. Instead, it is a variety of important and creative projects in which almost anyone can actively 
participate. Some examples of projects and activities include: Fire and life safety education, equipment 
and facility maintenance, fundraising, traffic control, bilingual support, firefighter rehabilitation, and 
volunteer recruitment. Support Team volunteers provide critical assistance which helps increase our 
efficiency and allows the department to offer more services to the community. 
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Junior Firefighter Program 
 
The need for well trained and highly motivated volunteer firefighters, rescue and EMS personnel 
throughout America’s communities has never been greater. Over 70% of the fire and rescue personnel 
who protect our nation are volunteers. Yet, statistics show that while fire and rescue departments’ call 
volume is steadily increasing, the number of volunteers is decreasing. The causes for the downward 
trend in volunteers are varied, including increasing time demands, more rigorous training standards and 
limited advocacy for volunteering among youth. Retention and recruitment of new members has never 
been more challenging. In response to the challenge of recruiting volunteers, many departments have 
initiated programs to encourage youth involvement. Junior Firefighter programs provide an opportunity 
to encourage and interest youth in the field of emergency services. These programs also allow for 
training and educational mechanisms to prepare youth for future employment. This fire department has 
recognized the need for such a program. It is our hope as an organization to engage willing youth in non-
operational roles within the department and reach out to encourage youth to take part in an extremely 
beneficial service to their community. 
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FACILITIES AND APPARATUS 

LFD operates two stations that are locally situated, equipped and staffed to respond to all types of 
emergencies. 

Station # 11 – 216 Lewisville-Clemmons Road 

Built in 1990, this station serves as the headquarters station for the Lewisville Fire Department.  The 
area served by this station covers the areas of the Town of Lewisville and Village of Clemmons in the 
Lewisville Fire District. The response area has a mixture of business, assembly, education, single family 
and multifamily occupancies.  85% of the response area covered by Station #11 has fire hydrants. 
Apparatus assigned to Station # 11 includes: 

Engine 111 

 

2008 Rosenbauer/Spartan pumper with a 1250 gallon per minute (gpm) pump and 1000 gallon water 
tank. It responds as the first-out engine on all residential and commercial fires, fire alarms, vehicle fires, 
accidents as well as automatic/mutual aid. 

Rescue 611 

 

1998 Saulsbury / Spartan rescue truck. It responds to all motor vehicle accidents, working structure fires, 
hazardous materials incidents and all types of technical rescues.  
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Truck 11 

 

2007 Pierce Ladder Truck with a 2000 gpm pump and 500 gallon water tank. The ladder is 100’ in length. 
Truck 11 responds to all structure fires and alarms. Truck 11 is also used when the ladder is needed for 
rescue situations. 

Brush 311 

 

2003 Ford F550 Truck with a 245 gpm pump and 285 gallon water tank. It responds to medical incidents 
and woods, grass and brush fires. There are also locations where fire engine access is not possible. The 
Brush truck responds to structure fire incidents when fire engine access is not possible.  
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Utility 811 and Boat 11 

 

2000 Chevrolet pickup truck along with an enclosed trailer which contains an inflatable J.P Marine boat 
and water rescue/dive equipment. This unit responds to water rescue/dive incidents throughout Forsyth 
County and state when requested. The pickup is also used for hauling equipment and transportation of 
personnel for day to day operations. 

 

Station # 13 – 9420 Shallowford Road 

Built in 2011, this station serves the “Westbend” community in the western area of the district. The area 
is rural with small and large homes and agriculture businesses. Approximately 75% of response area 
served by this station is rural water which means alternative water supplies such as ponds, streams and 
portable water tanks are utilized when no fire hydrants are available.  

Engine 113 

 

2002 Luverne/Spartan pumper/tanker with a 1250 gpm pump and 1000 gallon water tank. It carries a 
portable dump tank and is equipped with a jet dump for tanker operations. It responds as an engine on 
all residential and commercial fires, fire alarms, motor vehicle accidents as well as automatic/mutual aid 
calls.  

Tanker 413 
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2015 Freightliner M2 106 commercial cab tanker truck with a 1000 gpm pump and 2000 gallon water 
tank. It carries a portable dump tank and is equipped with 3 dump valves for tanker operations. It 
responds to all residential and commercial fires, fire alarms in the departments rural water areas (no 
hydrants.) The tanker also has a 130 gallon foam tank which carries foam used to suppress flammable 
liquid spills and fires. Additionally the tanker responds to vehicle fires as well as automatic/mutual aid 
calls.  

Dive 613 

 

1995 Chevrolet Truck delivery style truck. It responds to water/dive incidents throughout Forsyth County 
and state when requested. 
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Utility 813 and Boat 13 

 

2001 Ford Excursion along with a Zodiac inflatable boat and a flat bottom boat. The Excursion responds 
to medical incidents and is used to pull Boat 13 housed at the Westbend Station. The vehicle is also used 
to shuttle personnel to trainings and for standby events that do not require a fire apparatus. 
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REPORTS AND STATISTICS 

The Lewisville Fire Department maintains a database that it uses to evaluate the fire department’s 
performance in terms of incident data and personnel activity. All call information and activity is recorded 
using multiple data points that can be used to generate query reports, charts, time stamps, and class 
attendance. Using this information, I have prepared several reports to give you an overall look at the fire 
department as it relates to the 2016 year. The data range was queried from January 1, 2016 to 
December 31, 2016. 

2016 Incident Types  
The Lewisville Fire Department responds to all types of incidents. Incidents are categorized in six main 
categories: Fire, Rescue & Medical, Hazardous Conditions, Service Calls, Good Intent Calls and False 
Alarms. The department responded to 1265 incidents in 2016. 

2016 Incidents by Incident Type 
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5 Year Incident Total Comparison 

 

2016 Incidents by Day of the Week 

 

0

200

400

600

800

1000

1200

1400

2012 2013 2014 2015 2016

1046 
1117 

1187 1213 
1265 

163 
173 

165 

234 

182 

183 

166 

0

50

100

150

200

250

Sunday Monday Tuesday Wednesday Thursday Friday Saturday



 
 

2016 ANNUAL REPORT 27 

 

2016 Total Incidents by Hour 

 

Personnel Critical Incidents  

Career staffing is limited to four (4) personnel, two (2) per station, each day. LFD responds to incidents 
which require more than four (4) personnel to safely and efficiently mitigate. Thru a needs analysis, the 
department has identified personnel critical incidents as:  

• Aircraft Crash – Commercial or Small Aircraft 
• Building Collapse – with or without injuries 
• Bomb Threat 
• CBRN Incidents 
• Confined Space Rescue 
• CPR or DOA 
• Near Drowning Incidents – Altered mental status, difficulty breathing, children playing on ice, SCUBA 

diving accident, patient confirmed submerged for over 1 minute, or unconscious. 
• Explosive Incidents 
• Fires – Building, Chimney, Dumpster, House, High Rise, Multi-Family Dwelling, Tractor Trailer, Train, 

Trash, Vehicle, Brush, Grass, Woods or Unknown.  
• Fuel Spills 
• Gas or Vapor Leaks 
• Odor Investigations 
• HAZMAT Incidents 
• High Angle Rescues 
• Industrial Accidents w/injury or entrapment 
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• Injury w/entrapment 
• Motor vehicle accidents 
• Search 
• Storm Incidents (multiple incidents) 
• Submerged vehicles w/injuries 
• Suspicious package or letter 
• Train Derailment 
• Trench Rescue 
• Watercraft Accident 
• Swift Water Rescue 
 
Due to the limited amount daily full-time staff, LFD strives to meet personnel needs thru a combination 
of full-time, part-time and volunteer staffing. Part-time personnel fill in when there is a full-time 
employee off, to maintain a minimum of four (4) personnel daily. One part-time firefighter also works 
Monday-Friday 0800-1800. When not on duty at the station, part-time personnel are asked to respond 
to personnel critical incidents. 
 
Volunteer firefighters in our community are not commonly available during the hours of 0700-1800, 
Monday-Friday, due to work and other personal obligations. Employers may require their employees to 
be rested and ready for work the next day. Child care and schedule of activities for the next day also 
impact the volunteer firefighter’s ability to respond during the late night hours.  
 
The average volunteer firefighter response to personnel critical incidents is: 
*Note: Average response total does not include career, part-time, recruit firefighters or support 
personnel. 

Monday - Friday Saturday – Sunday 

0700-1800 = 1 Volunteer firefighter 
per incident 

0700-1800 = 3 Volunteer firefighters 
per incident 

1800-0700 = 2 Volunteer firefighters 
per incident 

1800-0700 = 3 Volunteer firefighters 
per incident 
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The average volunteer firefighter response to structure fire incidents is:  
*Note: Average response total does not include career, part-time, recruit firefighters or support 
personnel. 

Monday - Friday Saturday – Sunday 

0700-1800 = 2 Volunteer firefighters 
per incident 

0700-1800 = 5 Volunteer firefighters 
per incident 

1800-0700 = 3 Volunteer firefighters 
per incident 

1800-0700 = 4 Volunteer firefighters 
per incident 

 

Fire Related Property Loss 

The total tax value of all property in the Lewisville Fire Insurance District is $1,688,144,172.00. The 
district suffered a total property loss of $119, 566.00 directly related to fire. 

Fire Related Casualties 

The Lewisville Fire Department strives to ensure the safety of its personnel. This dedication is carried 
over from the fire ground to departmental training. Personnel safety and injury prevention cannot be 
traced to a single act but is a combination of many things coming together. Training, situational 
awareness, incident command, and proper equipment are key ingredients to a successful injury 
prevention program. The Lewisville Fire Department has been blessed to receive multiple grants and 
have the support of the Board of Directors to provide personnel with the equipment to perform their 
job safely. It is through these efforts that we have been able to keep injuries low. The department had 
one (1) firefighter fire related injury in 2016. In addition to tracking firefighter injuries the department 
collects data on fire related civilian injuries or deaths and use this information in fire and life safety 
education. There were zero (0) fire related civilian injuries in 2016. 

Response Time 

The definition of “response time” depends on the perspective from which one approaches the data. In 
the fire service, “total” response time is usually measured from when the call is received by the 
communications center to the arrival of the first apparatus at the scene. Response time components 
include call processing and dispatch, turnout time, and drive time to the scene.  

Turnout time is measured from the time the alarm is received to the time the apparatus leaves the 
station. Drive time starts when the apparatus leaves the fire station and stops when the apparatus is 
curbside of the address of the incident. Drive time can be affected by traffic patterns, time of day, 
weather patterns, and distance to the incident.  

Lewisville Fire Department meets the definition of a combination fire department, as defined in NFPA 
Standard 1720 “Standard for the Organization and Deployment of Fire Suppression Operations, 
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Emergency Medical Operations, and Special Operations to the Public by Volunteer Fire Departments.” A 
combination fire department is comprised of less than 85 percent majority of either volunteer or career 
membership.   

This standard contains minimum requirements relating to the organization and deployment of fire 
suppression operations, emergency medical operations, and special operations to the public by 
volunteer and combination fire departments. 

Per NFPA 1720, the fire district meets the definition of a suburban area, 500-1000 people per square 
mile. Staffing and response time objectives for structural firefighting indicated in NFPA 1720, are based 
on a low-hazard occupancy such as a 2000 square foot, two-story, single-family home without basement 
and exposures. NFPA 1720 response objectives for a suburban area are: 

Minimum Staff to respond: 10 (Can include assisting departments) 

Response Time: 10 minutes 

Meets Objective: 80% 

The Lewisville Fire Department’s 80 percentile response time is: 

• Station 11 First Due Response Area: 7 minutes and 51 seconds 
• Station 13 First Due Response Area: 6 minutes and 58 seconds 
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TRAINING 
All department Firefighters are certified at the level of N.C. Firefighter and Hazardous Materials 
Awareness/Operations Plus.  All career staff are N.C. Certified Emergency Medical Technicians, N.C. 
Certified in Technical Rescue (High Angle and Water) and Safe Kids Child Safety Seat Technicians. Many 
department volunteers are personnel state certified in these areas as well. Other areas department 
personnel are certified include: Fire Service Instructor, Fire Officer, Structural Collapse, Wildland 
Firefighting, Confined Space Rescue and Advanced Diving.  

Types of trainings offered to department personnel include: 

• NFPA 1001 Professional Firefighter Qualifications 
• NFPA 1002 Driver/Operator Professional Qualifications 
• NFPA 1006 Rescue Technician Professional Qualifications (High-Angle and Water Rescue) 
• NIMS 100, 200,700, and 800 for the Incident Command System 
• NFPA 1500 Fire Department Occupational Health and Safety 
• Water Rescue / Dive Training 

2016 Training Hours 
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Lewisville-Clemmons 
Road Station 
$66,366.00 

Westbend Station 
$27,350.00 

Administrative 
$60,500.00 

Capital Outlay 
$388,249.00 

Vehicle Operation & 
Maintenance, 

$79,300.00 

Equipment Operation 
& Maintenance, 

$39,956.15 Personnel 
$902,300.00 

SAFER Grant 
$257,200.00 

Tax Revenue 
$1,544,115.00 

Medical Assist/Dive 
Operations 
$17,400.00 

Grants 
$257,200.00 

Other 
$25,500.00 

FINANCE REPORT 
 

2016-17 Funding (Projected)  
 

 

 

 

 

 

 

 

 

2016-17 Expenses (Projected) 
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APPENDIX A – 2016 EVENTS AND SUCCESS STORIES 

• Hosted Muscular Dystrophy (MDA) Fill the Boot campaign  

• Flow testing and maintenance of 800 fire hydrants 

• Preformed 300 Pre-Incident surveys of district businesses 

• Fire and Life Safety Education Programs: 7 smoke detector installations/checks, 4 fire extinguisher 

training classes, 1 CPR training class, 45 child safety seat inspections, 20 general fire safety 

education classes. Total attendance: 510 adults and 1118 children. 

• 5 volunteers graduated firefighter recruit training 

• Water rescue team deployed to Eastern North Carolina for flooding because of Hurricane Matthew 

• Firefighters deployed to Western North Carolina to the Party Rock Fire in Lake Lure 
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APPENDIX B – 2017 GOALS 

Training 

• Implementation of N.C. Office of EMS “Systems Approach” training for department EMT’s. 
Department EMT’s that received their initial credential prior to January 1, 2014 must complete 
training. Projected completion date Dec 31, 2017. State requires completion by December 2018. 

• “Traffic Incident Management Systems” (TIMS) training for all department personnel who 
presently do not have. Projected completion date December 31, 2017. 

• Implementation of a wellness program. Projected completion date December 31, 2017. 

• Department personnel attend trainings, conferences and meetings to stay up to date on fire and 
life safety topics and trends. Stay active in town/county government, and applicable 
associations. Ongoing. 

Administrative 

• Transition EMS data collected in Firehouse Management Software to NEMISIS format.  Projected 
completion date June 30, 2017. 

• Plan in place to sustain identified elements of SAFER grant that have improved recruitment and 
retention of volunteers. Grant ends June 2018. Projected completion date December 31, 2017. 

• Work with the Town of Lewisville, County of Forsyth, neighboring departments and 
communities to develop a service delivery and strategic plan. Ongoing with no projected 
completion date as this time. 

• 10 Year Apparatus Replacement Plan. Projected completion date by June, 2017. 

• Review and as needed, revise department policies older than 3 years old. (82 policies) Projected 
completion date December 31, 2017. 

Fire and Life Safety 

• Knox key access for 100% of district businesses with fire alarms systems. Projected completion 
by December 31, 2017. 

• Community CPR training. Once a quarter. First class in March of 2017. 
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